Team Manager “Pointers”

· Details of swimmers competing and their entry times will be made available by the club competition secretary

· Collect poolside pass, programme(s), lunch pass etc from organisers
· Make sure swimmers have posted their cards in the card box. (If they have forgotten them, see the organisers, smile sweetly or beg and they will nearly always sort things out.) The Organisers will then enter heat and lane details on the cards and clubs can collect them just before the gala begins. These are usually in a folder or box under Club names but occasionally are placed on a table. A rugby scrum then follows so in this situation send the biggest and strongest swimmer available or else wait until the feeding frenzy has calmed down! 
· If cardless meet, advise organisers as soon as possible if swimmers are not going to compete. Organisers will then issue clubs with start sheets for each session which show which heat and lane swimmers are in. If not issued, need to obtain start sheets from organisers

· Make sure swimmers marshal in plenty of time otherwise they could miss their swim(s)
· Time swimmers if possible, getting 25m splits for 50 and 100m swims and 50m splits for longer events. Otherwise, swimmers’ times will come up on the display board so record these or get finish times from results displayed after each event and make a note of finishing place
· Result sheets may be issued to Clubs or can be collected after each session or these may be posted out to clubs or put on internet
· Pass everything on to next team manager
