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Foreword   

   

Alnwick Dolphins Swimming Club (ADSC) believes that the welfare of children is everyone’s responsibility particularly when it comes to protecting children from abuse.  Everyone in swimming – club official, coach, parent, friend, and children themselves  can help.  

   

Abuse can occur anywhere there are children – at home, at school, in the park, at the club.  Sadly, there are some people who will seek to be where children are simply in order to abuse them. 
We believe that everyone within ADSC has a part to play in looking after the children with whom we are working.  This is both a moral and, arguably, a legal obligation.  The Children Act 1989 indicates that everyone who has the care of children should “do what is reasonable in all circumstances for the purpose of safeguarding or promoting the child’s welfare”.  

   

This child protection policy stems from the following principles: -  

   

· The child’s welfare is the first consideration    

· All children, regardless of age, any disability they have, gender, racial origin,
religious belief and sexual identity have a right to be protected from abuse
   

ADSC will support anyone who, in good faith, reports her/his concerns that a child is at risk of, or may actually be, being abused.  

   

   
   

   
What Is Child Abuse?  
  

   

It is generally acknowledged that there are four main types of abuse – physical, emotional, sexual and neglect.  However we also need to consider bullying and harassment when safeguarding children.
   

Physical Abuse  
Physical abuse is just what the term implies – hurting or injuring a child, for example, by hitting, shaking, burning or biting them.  In a sporting context, it might also occur if a child is forced to train beyond his/her capabilities.  

   

Emotional Abuse  
Emotional abuse occurs when a child is not given love, help and encouragement and is constantly derided or ridiculed or perhaps even worse, ignored.  Conversely, it can also occur if a child is over-protected.  Bullying is likely to come into this category. In a sporting context this is present in the unrealistic expectations of parents and coaches over what a child can achieve, or the undermining of an individual through ridicule.  Racially and sexually abusive remarks constitute emotional abuse and it can be a feature of bullying.  

   

Sexual Abuse  
Sexual abuse occurs when a child knowingly or unknowingly takes part in something which meets the sexual needs of the other person or persons involved – it could range from sexually suggestive comments to full intercourse. In a sporting context it could involve inappropriate photography or videoing for the sexual gratification of the viewer.  

   

Neglect  
Neglect usually means failing to meet children’s basic needs such as food, warmth, adequate clothing, medical attention etc.  It could also mean failing to ensure they are safe or exposing them to harm. In a sporting context it may be when an athlete’s personal or intimate requirements are ignored, particularly if they are disabled.  

   
Some Typical Indicators Of Abuse 
Recognising abuse is not always easy - even for the experts. It is important to remember that every child is unique and it is difficult to predict how their behaviour will change as a result of their experience of abuse.  The impact of abuse is likely to be affected by their age, the nature and extent of the abuse and the help and support they receive.  There are some behaviours that are commonly seen in children but remember they may only give an indication and not confirmation.  

· Unexplained or suspicious injuries such as bruising, bites or burns, particularly if situated on a part of the body not normally prone to such injuries
· The child says that she or he is being abused, or another person says they believe (or know) that abuse is occurring
· The child has an injury for which the explanation seems inconsistent or which has not been adequately treated 
· The child’s behaviour changes, either over time or quite suddenly, or he or she becomes quiet and withdrawn, or alternatively becomes aggressive 
· The child appears not to trust particular adults, a parent or coach with whom he or she would be expected to have, or once had, a close relationship 
An inability to make close friends 
· A deterioration in physical appearance or rapid weight gain/loss 
· Pain or itching, bruising or bleeding in or near genital area 
· Inappropriate sexual awareness or behaviour for the child’s age
Bear in mind that physically disabled children and children with learning difficulties are particularly vulnerable to abuse and may have added difficulties in communicating what is happening to them. A fear of retribution for ‘telling’ can be a powerful ‘silencer’. Difficulty in identifying abusive situations or behaviour may allow it to continue.     

   
Responding To Non-Verbal Concerns 
Changes in a child’s behaviour can be the result of a wide range of factors and this makes it difficult to identify if the changes are linked to abuse.  Even signs such as bruising or other injuries cannot be taken as “proof” of abuse.  However, if you have concerns you have a responsibility to act on those concerns.  

   

Contact the Welfare Officer and fill in the Incident Book within 24 hours to record carefully what you have observed.  

Bullying  and Harassment

Bullying  and harassment can mean many different things. These are some ways children and young people have described  what can happen to them: 

· being called names 

· being teased 

· being pushed or pulled about 

· being hit or attacked 

· having your bag and other possessions taken and thrown around 

· having rumours spread about you 

· being ignored and left out 

· being forced to hand over money or possessions 

· being attacked or teased or called names because of your religion or colour 

· being attacked or teased or called names because of your sexuality

Bullying in Sport   
The competitive nature of sport makes it an ideal environment for the bully. The bully could be:

· A parent who pushes his/her child too hard

· A coach who shouts at, or humiliates children

· Children who actively seek to make sport a dificult or unhappy process for others

If bullying of a child by an adult or another child or young person is suspected this should be reported to the Welfare  Officer, Chairman, Chief Coach, Secretary or Treasurer. 

Action to help the Victim and Prevent Bullying 
   

· Take all signs of bullying very seriously.  

· Encourage all children to speak and share their concerns.  It is believed up to 12 children per year commit suicide as a result of bullying, so if anyone talks about or threatens suicide seek professional help immediately.  
· Help the victim to speak out and tell the Welfare Officer, Chairman, Chief Coach, Secretary or Treasurer.  
· The Welfare Officer will investigate all allegations and take action to ensure the victim is safe.  
· The victim and the bully(ies) will be spoken to separately.  
· Reassure the victim that you can be trusted and will help them, although do not promise confidentiality.  
· Complete Incident Book within 24 hours and inform the Welfare Officer.  
· Keep  a written record of any action taken.
   

What To Do If You Have Concerns About The Welfare Of A Child  
It is not the responsibility of anyone working with ADSC, in a paid or unpaid capacity, to decide whether or not a child is being abused.  However, there is a responsibility to act on any concerns through contact with the Welfare Officer and other appropriate authorities. Make a detailed note of what you have seen or heard (include dates and times), but do not delay passing on the information. The Welfare officer will contact (in writing) ASA legal department to advise them of the expressed concern and the procedure followed.
   

If you are a member of the club, or the parent/carer/friend of a member, you should tell the Welfare Officer or, in their absence, a club officer such as the Club Secretary, Chairperson, Coach or any committee member (or at an event, the referee) - unless, of course, you suspect them of being involved. The Welfare Officer will always inform the senior officers of the club, unless they are the subject of the allegation/suspicion. (If the Welfare Officer is the subject of the suspicion/allegation the report should be made to the Chairman, Chief Coach, Secretary or Treasurer)  

   

The Welfare Officer, under the guidance of club officials, will refer the allegation to  Northumberland Children's Services Directorate who may involve the Police – see Appendix 1 for telephone details of relevant agencies.
Information passed to Children's Services or Police must be as helpful as possible, hence the necessity for making a detailed record at the time of the disclosure/concern within 24 hours.  To aid the reporting process ADSC has an Incident Book which should be completed as soon as possible.
   
The parents or carers of the child will be informed as soon as possible following advice from Children's Services or the Police.  

      

Despite the action you have taken, if you feel that the situation has not changed, or that nothing has been done, please contact Swim Line on 0808 100 4001. Swim Line is the ASA’s own helpline where you can talk to someone who understands both swimming and the requirements for child protection. If you need urgent advice you have the option to transfer to the NSPCC Child Protection Helpline.  

   

If you think there may be an obvious explanation, such as bereavement or pressure from studies/exams, then talk to the child's parents/carers about your concerns  

   

   

ADSC will assure all volunteers that it will fully support anyone who, in good faith, reports her/his concern that someone is, or may be, abusing a child.  

Where there is a complaint against a volunteer there may be three types of investigation: -  

· A criminal investigation  conducted by Police
· A child protection investigation  undertaken by Police and Children’s Services
· A disciplinary or misconduct investigation undertaken by ASA
      
Confidentiality   

Every effort should be made to ensure that confidentiality is maintained for all concerned.  

   
Information should be shared  on a need to know basis only and wherever possible consent sought to share – however, please note that the safety  and protection of children overrides the need to seek consent if there is a genuine  belief that the child or young person, is, or  is likely to suffer significant harm.  Guidance on the sharing of information should be sought from the Welfare officer.
The following people/roles may be involved in the sharing of information:  

· The Welfare Officer  

· Chairman  

· Chief Coach  

· Secretary  
· Treasurer  

· The parents of the person who is alleged to have been abused  

· The person making the allegation  

· Children's Services/Police 
· ASA Governing Body Legal Department  
· The alleged abuser (and parents if the alleged abuser is a child)*  

   

* Children's Services advice must be sought on who should approach the alleged abuser as it is crucial not to jeopardize any potential police investigation.  

   

Information will be stored in a secure place with limited access to designated people, in line with data protection law (e.g. that information is accurate, regularly updated, relevant and secure).  

   
    

Listening To Children  - Do’s & Don’ts   
As an adult with trust and influence with children, ADSC volunteers are in a powerful position to recognise or receive information about abuse.  However, remember it is not your responsibility to decide if a child is being abused, your role is to act on those concerns.  

   

Children will express themselves verbally or non-verbally and it is important to respond sensitively and carefully to what they are saying or how they are behaving.  

   

If a child or young person talks to you about a concern:   

Do………..
· Try to react calmly
· Remember the setting – the child is likely to be frightened or anxious  
· Take what the child says seriously  

· Tell the child that he/she was right to tell and is not to blame.
· Reassure the child, but do not make promises of confidentiality – explain that you will have to speak to someone else who can help 

· Recognise the inherent difficulties interpreting what is said by young children  

· Only ask questions if you need to clarify what the child is telling you - don’t ask the child about explicit details  

· Make a detailed note of what the child has told you, using the child’s own language wherever possible  but don’t delay passing on the information  

· Inform the Welfare Officer and complete the Incident Book within 24 hours  

   

It is never easy to respond to a young person who tells you that they are being abused, and you may feel upset and worried yourself. Make sure that you are offered adequate support and an opportunity for de-briefing, bearing in mind confidentiality.  

Don’t  …………… 
· Look shocked or abhorred by what the child is telling you, however difficult that may be 

· Prevent a child from recalling events 

· Ask leading questions - a leading question is one that pre-supposes the answer e.g. ‘Did Jim hit you?’  
· Probe for more information than is offered 

· Speculate or make assumptions 

· Make negative comments about the alleged abuser  

· Approach the alleged abuser  

· Make promises or agree to keep secrets  

     

   
   

Good Practice Guidelines  
All ADSC volunteers should be encouraged to demonstrate exemplary behaviour in order to reassure all members of ADSC and to protect themselves from false allegations. 
The following are common sense examples of how to create a positive culture and climate which will contribute to the development of a safe environment in which children will be encouraged to reach their full potential in swimming:  

· Always work in an open environment (e.g. avoiding private or unobserved situations and encouraging open communication with no secrets)

· Treat young people equally and fairly , and with respect and dignity 

· Always put the welfare of each young person first, before winning or achieving goals 

· Maintain a safe and appropriate distance with swimmers (e.g. it is not appropriate for volunteers to have an intimate relationship with a child).  Parent helpers please note that observers may not realise you are the child's parent/carer 

· Build balanced relationships based on mutual trust which empowers children to share in the decision-making process  

· Make swimming fun, enjoyable and promote fair play  

· Consult young people and their parents/carers and gain  their agreement before using any form of manual support in the water. Ensure that if any form of manual/physical support is required, it should be provided openly.  Care is needed, as it is difficult to maintain hand positions when the child is in the water    

· Keep up to date with technical skills, qualifications and insurance in swimming 

· Involve parents/carers wherever possible.  For example, encourage them to take responsibility for their children in the changing rooms.  If groups have to be supervised in the changing rooms, always ensure parents, coaches, or volunteers work in pairs 

· Ensure that if mixed teams are taken away, they should always be accompanied by a male and female volunteer.  However, remember that same sex abuse can also occur  

· Be an excellent role model and display high standards of behaviour and appearance
· Give praise and enthusiastic, constructive feedback rather than negative criticism  
· Recognise the developmental needs and capacity of young people – avoid excessive training or competition and do not push them against their will 

· Secure parental consent in writing to act in loco parentis if the need arises, to administer emergency first aid and/or other medical treatment  

· Keep a written record of any injury that occurs, along with the details of any treatment given.  

· Request written parental consent if volunteers are required to transport young people in their cars  - individuals should not accompany children on their own except in an emergency situation 

· In competitions and galas, look out for people who don’t appear to be relatives or friends of children who are swimming – report any concerns to a pool official 

Practices To Be Avoided  
The following should be avoided except in emergencies.  If cases arise where these situations are unavoidable it should be with the full knowledge and consent of a club official i.e. Chairman, Chief Coach etc. or the child’s parents.  

   

· Avoid spending excessive amounts of time alone with children away from others 

· Avoid taking or dropping off a child to an event 
NB   It may sometimes be necessary for volunteers to do things of a personal nature for children, particularly if they are young or disabled.  These tasks should only be carried out with the full understanding and consent of the parents and the swimmers involved.  There is a need to be responsive to a person’s reactions.  If a person is fully dependent on you, talk with him/her about what you are doing and give choices where possible.  This is particularly so if you are involved in any dressing or undressing of outer clothing, or where there is physical contact, lifting or assisting a child to carry out particular activities.  Avoid taking on the responsibility for tasks for which you are not appropriately trained. If in doubt please consult the Welfare Officer  for advice and guidance.
  

Practices Never To Be Sanctioned  
   The following should never be sanctioned.  You should never: -  

   
· Engage in rough, physical or sexually provocative games, including horseplay
  

· Allow or engage in any form of inappropriate touching
· Allow children to use inappropriate language unchallenged
· Make sexually suggestive comments to a child, even in fun
· Reduce a child to tears as a form of control
· Allow allegations made by a child go unchallenged, unrecorded or not acted upon 
· Do things of a personal nature for children, that they can do independently themselves
· Invite or allow a child to stay with you at your home unsupervised 
· Texting, emailing or using social network sites (e.g. MSN/BEBO) to contact a child   
   
General Welfare Issues Which Must Be Reported/Recorded  
If any of the following occur you should report the incident immediately to the Welfare Officer, Chairman, Chief Coach, Secretary or Treasurer and record the incident in the Incident Book within 24 hours.  You should also ensure the parents of the child are informed: -  

   

· If you accidentally injured a swimmer
· If he/she seems distressed in any manner 

· If a swimmer appears sexually aroused by your actions 

· If a swimmer misunderstands or misinterprets something you have done 
 Late Collection Of Children
 
It is not the responsibility of volunteers to transport children home on behalf of parents who have been delayed.  
Following galas the Competition Secretary or Coach should be contacted on their mobile numbers if there is any likelihood of late collection.  
Parents should be asked to provide an alternative contact name or number for volunteers to use when they are not available on their usual number.  

    

In the case of late collection, volunteers: -  

Should : 
· Attempt to contact the child’s parent or carer on their contact number  

· Use the alternative contact name/number if necessary 

· Wait with the child, with other  volunteers present if at all possible  

· Remind parents/carers of the policy relating to late collection  

    

Should Not:  
· Take the child home or to any other location 

· Send the child home with another person without permission from a parent or carer 

· Ask the child to wait in a vehicle with them alone  

   

       
Code Of Conduct  
Club Discipline    

When discipline is used it should be with the clear intention of teaching or reinforcing appropriate behaviour.  It must not be used impulsively, to gain power, or to embarrass or humiliate a child.  

   

Discipline should be used only to: -  

   

· Develop a sense of responsibility for behaviour  

· Develop respect for others and their property  

· Reinforce the rules or values of swimming 

· Reinforce positive behaviour or attitudes  

· Reinforce awareness of health and safety aspects of the activity  

Physical Contact     

Physical contact can be used appropriately to instruct, encourage, protect or comfort.  The aims of these guidelines relating to physical contact are to provide volunteers and children with appropriate types and contexts for touching.  

Physical contact between adults and children should only be used when the aim is to: -  

   

· Develop swimming skills or techniques 

· To treat an injury  

· To prevent an injury  

   

Physical contact should not involve touching genital areas, buttocks or breasts.  

Physical contact should always meet the need of the child and not the need of the adult.  

Physical contact should be fully explained to the child and, with the exception of an emergency, permission should be sought.  

Physical contact should not take place in secret or out of sight of others.  

Records of injuries should be fully recorded.  
Key Safeguarding Principles

· Respect the dignity and spirit of all swimmers.  

· Treat all swimmers fairly.  

· Establish supportive, positive environments to encourage healthy competition, skill development, fun and achievement.  

· Avoid contact or conduct that may be interpreted as having sexual connotations or which is defined as inappropriate.  

· Do not take part in, or tolerate, behaviour that frightens, embarrasses or demoralises a swimmer or that negatively affects their self-esteem.  

· Do not tolerate acts of aggression.  

· Be prepared to intervene if a child is being abused or neglected.  

· Practice fair play both during and outside of swimming.  “Fair Play” is defined as showing considerate regard for swimmers, ADSC volunteers, parents, spectators and officials, abiding by the rules of the sport, abiding by the officials’ decisions.  

· Adhere to the Club’s policies and guidelines.  
   

Appendix1
Key Contacts

Northumberland Children’s Services

Alnwick FACT Integrated Team

Baillifgate

Alnwick

Tel: 01665 603411 office hours

Tel: 0845 600 5252  out of hours (emergency Duty team)

Northumbria Police

Tel: 08446 043 043  24 hours

ADSC Welfare Officer

Eleanor Phillips

Tel: 07843 380 886

Amateur Swimming Association

Legal Affairs Office
Harold Fern House, Derby Square, Loughborough LE11 5AL
Tel:  01509 618700 
 Fax 01509 618701
SwimLine

 0808 100 4001 

NSPCC Child Protection Helpline direct
 0808 800 5000 - (open 24 hours a day and calls are free)
Appendix 2
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